


Lawrence County SWCD

BUSINESS PLAN

ORGANIZATION:

A district constitutes a governmental subdivision of the state and a public body corporate and
politic exercising public powers (IC 14-32-5).

FUNCTION:

To take available technical, financial and educational resources, whatever their source, and focus
and coordinate them so that they meet the needs of the local land manager with conservation of
soil, water and related natural resources.

WE SERVE:

The Lawrence County Soil & Water Conservation District (SWCD) serves all land users, landowners
and citizens of Lawrence County.

WHY:

To provide assistance, education, and technical service in conservating soil, water, and related
natural resources.

MISSION STATEMENT:

The mission of the Lawrence County Soil & Water Conservation District is to provide leadership and
assistanceinthe proper use and management of soil, water and related natural resourcesin
Lawrence County.
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CRITICAL NATURAL RESOURCE ISSUES:

o Soil Health e Pasture Management & Sustainable
o Water Quality Livestock Practices

« Forest Management e Invasive Species and Noxious Weeds
« Urban « Wildlife

CRITICAL GEOGRAPHIC  BUSINESS PRIORITIES:
AREAS OF CONCERN:

Outreach and Education
« Get more conservation on the ground

by assisting landowners and
producers with implementation of
BMP’s via cost share and technical
assistance

« Maintain and enhance staffing to
better serve the producers of
Lawrence County
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PARTNERS:

e Natural Resources Conservation
Service

o Indiana Department of
Environmental Management

e Indiana State Department of
Agriculture

e Indiana Department of Natural
Resources - Division of Forestry

e Farm Service Agency

e Hoosier National Forest

e Conservation Cropping Systems
Initiative

e Southernindiana Cooperative
Invasives Management

e UrbanSoil Health

e Quail/Pheasants Forever

e BRI

o Bedford Beekeepers

o White River Forestry Committee

Land of Limestone Master Gardners
Standish Farm Supply

Flinns Feed & Seed

Indiana Karst Conservancy
Bedford Public Library

Bedford Parks Department
Neighboring SWCDs

Farm Bureau Inc.

Nutrien Ag Solutions

Premier Companies

Purdue Extension

Local Landowners, Producers, and
Residents

Local Retailers, Contractors, and
Excavators

Local Schools

KICKeep Invasives in Check

The Nature Conservancy

This Soil and Water Conservation District Business Plan was adopted
by the Lawrence County SWCD Board of Supervisors on 05/12/2025.
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Key Strategies:

Information\Education
The district will provide conservation information and education to the public by utilizing:

«Newsletters and other publication
*Website calendar of workshops events
«Technical Workshops
*Field Days related to the Critical Natural Resource Issues
*Annual Meeting
*Customer Service (daily contacts, phone calls, soil survey, tree planting information)

YOUTH EDUCATION
Promote conservation education to youth on soil & water conservation Issues:

*Envirothon
*Poster Contest
*4-H Projects
«Classroom presentations
Career fairs
*Soil & Water station at the 3rd Grade Ag Day

Marketing
The district will reach out to the public through:

*Website
Public Releases to the local media
Public Presentation
*E-Newsletter
«Lawrence County Fair
«Sponsorships and Contests
*Promoting conservation programs
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Specific Five Year Goals for addressing the Resource Concerns
By January 1, 2030 we will accomplish the following:

Cropland Management
sIncrease cover crop acres by 2000 acres compared to 2024 plantings. Use and work with CCSI on soil
health.
*Promote at least two implementations and awareness of Nutrient Management Plans.
«Maintain orincrease Conservation Reserve Program acreage by encouraging CRP on unsuitable farm
ground 100 acres compared to 2024 levels.

Forestry Management
*Promote the number of individuals enrolled in the Classified Forests and Wildlands Program by 5%.
*Encourage the number of acres managed with Timber Stand Improvement by 300 acres.

Pasture Management
*Promote rotational grazing by having field day.
sIncrease utilization of Heavy Use Area Protection practices by 20
«Educate on alternative fertilizer material use and distribution rules.
«Promoting forage and biomass plantings by 140 acres.

Urban
sHost Backyard Conservation Workshop

WATER QUALITY
Use filter strips along streams and rivers, increase by 10 acres.
«Improve water quality by excluding livestock from natural water sources by installing 2500 feet of
fence.

«Promote to livestock producers, federal (EQIP), and other programs and funding opportunities to install
practices that would keep livestock out of natural water sources. Promote the use of alternative water
sources. Ten new water sources installed.
sIncrease best management practices for nutrient and pest management on cropland by using CCSl and
having soil health workshops.

INVASIVE SPECIES
sIncrease early detection rapid response of invasive species by increasing information on invasive
species. Work with Keep Invasive in Check (KIC) for updates on species. Include the updates on invasive
species by SWCD newsletters and on the SWCD website.

WILDLIFE
«Assist landowners with wildlife management goals by: Annual distribution of wildlife food plot seed for
upland birds.
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